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Abstract 
Home life and working life are two elements that affect each other correlatively. The roles of the individual in family and 
working life can sometimes result in conflicts.The most common troubles due to the inconsistencies in the family and working 
life are being fatigue, underperformance, feeling less qualified and not well at work, dissatisfaction of job and walk-out. It was 
aimed in this study to determine the work-family conflict and family-work conflict- that teachers went through. The population 
included teachers who worked at the schools of primary and secondary education bounded to the province of Ankara. The sample 
included 364 teachers in total 240 of which were in the primary education level and 124 were in the secondary education level. 
Data of the study was collected via the work-family and family-work conflict scale that was developed by the researchers with 
the demographic characteristics questionnaire. It was seen that the scale was divided into two sub-dimensions as work-family 
conflict and family-work conflict at the end of the factor analysis. The reliability of the sub-dimension of work-family conflict 
was calculated as .90 and the reliability of family-work conflict was calculated as .89. The scale included 20 items in total. It was 
seen in the study that teachers went through work-family conflict (X=26.25) more than the family-work conflict(X=20.43). The 
most common conflicts within the work-family conflict are as follow: a contuniung trouble at home confronted at work, the 
physical and mental fatigue at work makes difficult the responsibilities at home, a problem that was confronted at work causes 
tension and stress at home. On the other hand, the most common problems within the family-work conflict are as follow: The 
responbilities and small works at home causes to make sacrifice from sleeping. The unexpected situations (becoming ill of the 
child, unplanned guest) at home makes difficult the working life.In addition, it was found that female and young teachers more 
go through work- family conflict and private school teachers more go through both of the conflicts. 
© 2013 The Authors Published by Elsevier Ltd. All rights reserved 
Selection and peer review under the responsibility of Prof. Dr. Servet Bayram 
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1. Introduction 
 
Home life and work life are two important fields affecting one another. In the researches, it was seen that work 
life is affected by variables related to the family (number and age of children and support of the spouse) and at the 
same time, home life is affected by the requirements of work life (Greenhaus & Beutell, 1985; Kossek & Özeki, 
2001). Studies conducted on work-family and family-work conflicts indicate that relationships between family and 
work are mutual (Adams, King, & King 1996; Frone, Russell & Cooper, 1992). Work can disturb family life 
(Work-Family Conflict) while family can impede work life (Family-Work Conflict). Both conflicts lead to 
adverse results in work and family life. For instance, while work-family conflict reduces the satisfaction 
with the marriage, family-work conflict reduces  job satisfaction.  
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Studies addressing the work-family conflict dates back to the study conducted by Kahn et. al., (1964) on the role 
theory. According to Kahn et al. (1964), role conflict is the stress resulting from the difficulty experienced by a 
person to adapt to another role following adaptation to a role or in other words, from the pressure of assuming two 
or more roles at the same time. Work-family conflict results from the fact that workers have such roles as working 
parents and spouse simultaneously and these roles conflict with one another. It is seen that as the stress caused by 
inconsistency of roles adopted as a requirement of work and family life increases, work-family balance of the 
worker is disturbed and work-family or family-work conflict occurs (Greenhaus & Beutell, 1985). 
Work-family conflict occurs when the job causes certain difficulties in the private life of the individual 
depending on its characteristics. Work-family conflict may originate from long working hours, spending less time at 
home and inflexible working schedule. In particular, women who want to build a career while caring for their 
children experience work-family conflict. The most common problems experienced at work due to inconsistencies 
between work and family are fatigue, poor performance, feeling oneself less competent at work, job dissatisfaction 
and leaving the job (Allen, Herst, Burck & Sutton, 2000; Netemeyer, Boles & McMurrian, 1996). In the meta 
analysis studies conducted by Kossek and Ozeki (2001) and Allen et al. (2000), it was determined that work-family 
conflict is associated with job dissatisfaction, resignation, marriage and life dissatisfaction. Besides, it was detected 
that work-family conflict is associated with poor psychological health (Allen et al.,2000), poor general ill health 
(Grant-Vallone & Donaldsson 2001) and physical health (Frone et al., 1997). 
The home can influence the work environment, as well. In some studies, family-work conflict affects 
health and well-being status of the worker (Beauregard, 2006; Peeters et al., 2005). At the end of family-
work conflict, such problems as conflicts of the individual with the family, lack of support from spouse, a 
high number of responsibilities at home, presence of a baby at home and the high number of children can 
cause problems at work (Greenhaus & Beutell, 1985). The leading ones of these problems are job dissatisfaction, 
being late for work, absenteeism and poor performance (Kirchmeyer & Cohen, 1999). 
In this study, conflicts experienced by primary and secondary school teachers at home and work were 
investigated. As it is seen, work can interfere with family and family can interfere with work. Addressing the family 
and work life together can give important clues about the reasons of teacher behaviors. Harmony between work life 
and family life affects professional life of teachers. Researches conduted on teachers indicate that female teachers, 
inexperienced teachers and teachers with babies face with more conflicts (Ayo, Henry & Adebukola, 2009). The 
limited number of studies in Turkey on work-family conflict, different target groups used in the available studies 
(health professionals and defense industry personnel) (Anafarta, 2011; Turunç & Çelik, 2010) and lack of a study in 
relation to teachers paved the way for conducting such a study. 
 
2. Method 
 
2.1. Participants 
The study group consisted of 8 primary schools and 14 secondary schools in Ankara province. A total of 364 
teachers, 240 were primary school teachers and 124 were secondary school teachers on teaching practice agreed to 
participate in the study. 15.3% of teachers work in a private institution while 84.7 % of them work in public schools; 
65.8 % of them were primary school and 34.2 % of them were secondary school teachers. 69.8 % of teachers were 
female and 30.2 % of them were male; 76.1 % of them were married and 23.9 % of them were single. 26.3 % of the 
group had a length of service of 1-10 years; 32.9 % of them had a length of service of 11-20 years, 23.8 % of them 
had a length of service of 21-30 years and 17.0 % of them had a length of service of 31 years and over. While 20.6 
% of the teachers were aged lower than 30, 27.5 % of them were in the age group of 31-40, 35.2 % of them were in 
the age group of 41-50 and 16.7 % of them were aged 51 and over. 12.1 % of the teachers were teaching foreign 
language, 12.9 % of them were teaching maths, 24.7 % of them were classroom teachers, 19.8 % of them were 
teaching social sciences, 11.3 % of them were teaching science and technology, 13.7 % of them were teaching 
Turkish and Turkish Language and Literature and 5.5 % of them were teachers of the other branches (computer, 
technology desing, painting, music and physical training).  
 
 
 
2.2. Instrument 
Work-family and family-work conflict scale: Research data were collected by a scale developed by the 
researchers. First of all, a literature review was conducted for a work-family and family-work conflict scale and 9 
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open-end questions were written. These questions investigated the problems of teachers in the work and family life 
as well as whether a problem in family life affect work life or vice versa. 30 teachers working in primary and 
secondary education institutions were asked for opinion. Answers of teachers were analyzed and close-ended 
questions consisting of 31 items were prepared in line with these answers. A five-person expert group was consulted 
for opinion for these questions and at the end of this, the number of questions was reduced to 24. These 24 items 
were related to how problems of teachers in family and work life affect one another. It was a five-point likert type 
scale. Each question can be answered as Never (1), Rarely (2), Occasionally (3), Often (4) and Always (5). A high 
score from the scale indicates too many conflicts in family and work life. While the highest score was 45 in relation 
to work-family conflict, it was 55 in relation to family-work life.  
Scale was applied to 364 teachers in consideration of different genders, age groups, length of service, civil status, 
school type (public, private), level of the school (primary or secondary) and branch. Factor analysis and varimax 
rotation were used to reveal internal consistency of the scale. To this end, firstly, conformity of the data structure for 
the factor analysis was examined through Kaiser-Meyer Olkin (KMO) coefficient and Barlett test. KMO value was 
found as .90 for the available data structure. Chi-square value calculated in Barlett test was determined to be 
significant. [Chi square (N=316, SD=190)] p<.01. A KMO value of higher than .70 and significance of Barlett test 
demonstrated that the factor analysis could be performed (Büyüköztürk, 2007). At the end of these analyses, it was 
seen that the scale was a two-factor scale. Four items with factor loads lower than .40 were excluded from the scale. 
Accordingly, the first 9 items of the scale were related to work-family conflict while the 10th-20th items were 
related to family-work life. Total variance explained by two factors  is 53.679. Pearson reliability coefficient of the 
first sub-dimension which is work-family conflict is .90 while the reliability of the second sub-dimension which is 
family-work conflict is .89. In the analysis of the data, average values, standard deviation values of teachers 
concerning work-family and family-work conflicts were given and besides, t test and variance analysis were 
performed to reveal whether these conflicts differ by certain demographical attributes.  
  
3. Results 
 
Table 1, Table 2 and Table 3 display descriptive statistics of teachers concerning family-work and work-family 
conflicts as well as whether these conflicts differ by certain variables.  
The most common work-family conflict of teachers is that a problem of the work life prevails to the family life 
(3.30 on average). Other outstanding problems are that physical and mental fatigue resulting from work life make 
houseworks difficult (3.06 on average) and that a problem of the work life makes participants feel stressed and 
nervy at home (3.06 on average). The least common problem of teachers in relation to work-family conflict was 
determined as “duties and responsibilities at work get ahead of the family life” (2.73 on average). It is seen that 
teachers experience the work-family conflict at a moderate level.  
 
Table 1. Descriptive statistics concerning work-family conflicts of teachers (N=364) 
 
Items  _ 
X 
 
S 
As I have many tasks and responsibilities at work, I can not spend time with my family.   2.74 1.00 
Physical and mental fatigue at work make my responsibilities at home difficult.  3.06 1.03 
Fatigue at work decreases my tolerance towards family members. 2.79 1.11 
My duties at the workplace make me feel tired while performing my responsibilities at home.  3.04 1.07 
I can not spare time for houseworks due to my job, I always postpone the houseworks.  2.86 1.04 
My work life reduces my efforts necessary for my responsibilities at home.  2.80 1.05 
I continue thinking about a problem I faced in the workplace.  3.30 1.08 
A problem at the work life makes me stressed and nervy at home.  3.06 1.08 
My duties and responsibilities at work get ahead of my family life. 2.73 1.16 
Total 26.25 7.41 
  
According to Table 2, within the scope of family-work conflict, teachers mostly state that household tasks and 
small works cause them sleep less than needed (2.36 on average) and some situations of family life including 
unplanned guests, diseases and a problem related to the child make work life difficult (2.37 on average). At the least, 
they experience the situations that they push their job into background due to household responsibilities (1.44 on 
average) and household responsibilities cause deficiencies at work  (1.44 on average). Teachers experience family-
work conflict less than work-family conflict. 
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Table 2. Descriptive Statistics Concerning Family-Work Conflict of Teachers (N=364) 
 
Items _ 
X 
 
S 
My responsibilities at home reduce the time and effort that I should spare to my job.   1.92 .92 
As I have too many responsbilities at home, I push my job into the background.  1.44 .74 
My responsibilities at home lead to deficiencies in my work life.  1.44 .72 
Troubles and problems at home affect my professional life negatively.   1.69 .84 
A problem at home makes me feel stressed and nervy at work.   1.96 .85 
I continue thinking about a problem I faced at home at the workplace.  2.09 .91 
Certain situations experienced at home (guests, illness, a problem about the child) make my work 
life difficult.  
2.27 .88 
Household tasks and small works  reduces the time I spare for sleeping which is essential for my 
job.  
2.36 1.04 
Due to my responsibilities at home, I always go to the work tired.  2.06 .88 
Due to my responsibilities at home, I can not take part in some activities related to my job (meeting, 
dinner etc.). 
1.95 .97 
My duties and responsibilities at home get ahead of my work life.  1.50 .76 
Total 20.43 6.72 
 
 
Table 3. Comparison of Work-Family Conflict of Teachers by Certain Demographical Attributes 
 
 
 Table 3 displays whether work-family and family-work conflicts of teachers vary according to certain 
demographical attributes. It was detected that work-family conflict scores varied significantly at the level of .05 in 
terms of gender, institution type and age. In other words, female teachers, teachers working in the private insitutions 
and young teachers (aged 30 and lower) experience work-family conflict more than male teachers, teachers working 
in the public institutions and older teacher (aged 50 and over). However, work-family conflict does not differ by 
marital status, school level and the branch of teaching (p>.05). On the other hand, family-work conflict only differs 
significantly by the institution type (public or private) at the level of .05. Accordingly, teachers working in the 
public school experience more family-work conflict than those working in the private school.  
 
 
Variables   Work-Family Conflict Family-Work Conflict 
 
N 
_ 
X 
 
S 
 
t / F 
 
p 
 
N 
_ 
X 
 
S 
 
t / F 
 
p 
Gender Female  254 27.00 7.54 2.977 .003 254 20.17 6.56 1.119 .279 
Male 110 24.52 6.81 110 21.03 7.06 
Institution 
Type 
Private 56 28.27 9.21 2.223 0.27 56 18.59 6.57 2.238 .026 
Public 308 25.89 6.98 308 20.76 6.70 
Marital 
Status 
Married 277 26.17 7.17 .411 .682 277 20.55 6.43 .590 .556 
Single 87 26.54 8.15 87 20.06 7.60 
School 
Level 
Primary  240 26.26 7.25 .368 .713 240 19.96 6.43 1.847 .066 
Secondary. 124 26.06 7.73 124 21.33 7.19 
Branch Foreign 
Lang. 
44 25.75 6.47 2.139 .048 44 20.23 6.05 1.263 .274 
Maths 47 24.89 7.66 47 18.89 7.19 
Classroom 
teaching 
90 28.23 7.03 90 21.63 7.36 
Social 
Sciences 
72 26.57 7.37 72 20.92 6.48 
Science and 
Technology 
41 26.44 7.71 41 19.41 5.78 
Turkish 50 26.18 7.41 50 19.70 5.67 
Other  20 25.35 7.45 20 21.20 8.56 
Age -30 75 28.28 7.62 5.088 .002 
1-4. 
group 
75 21.59 7.66 2.592 .053 
31-40 100 25.55 7.85 100 20.63 6.25 
41-50 128 26.85 6.79 128 20.54 6.69 
50+ 61 23.67 6.89 61 18.44 5.99 
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4. Discussion 
 
In the present study where the effects of teachers’ family and work life conflicts on one another were examined, 
the means of teachers’ work-family conflict scores and family-work conflict scores were found as 26.25 and 20.43, 
respectively. It is understood that teachers experience work-family conflict more than family-work conflict. 
Problems in the working place cause job dissatisfaction, job stress and problems in organisational commitment. 
They also affect the family life at home. (Allen et.al, 2000). It may be thought that teachers transfer their work 
problems to the family environment and experience more conflicts at home due to requirements of their jobs. Some 
other studies also revealed that work-family conflict was experienced more than family-work conflict. In generall, 
individuals prefer fulfilling the responsibilities resulting from their jobs and sacrificing their household 
responsibilities (
	Geurts et.al. 2005; ).  
In the work-family conflict sub-dimension, it was seen that teachers mostly expressed the problem that “they 
continue thinking a problem faced in the work place at home.”. In this respect, the other outstanding items were 
“physical and mental fatigue caused by the job make household works more difficult” and “work-related problems 
cause teachers feel stressed and nervy at home.” A work-related problem affects family life of teachers adversely. 
The above-mentioned impacts of work-related problems reduce the quality of their family life. Within the scope of 
family-work conflict, the most common problems were expressed in the item that “teachers sacrifice the time they 
spare for sleeping due to small houseworks (washing the dishes, tidying the house, caring for child, shopping etc.) 
and thus, they can not be competent enough at work.” The other common conflict was that “some situations 
including unplanned guest, disease or a problem related to the child cause trouble at work”. The least common 
family-work conflict of teachers were reported as “they push their job into the background due to household 
responsibilities” and “deficiencies at work”. No matter how much trouble they experience at home, teachers reflect 
them less to their job. 
This study also examined whether work-family and family-work conflicts differ by certain demographical 
attributes. Female teachers experience work-family conflict more than male teachers. In many studies where the 
impact of gender was investigated, it was detected that women experience more conflicts than men in family and 
work life (Duxburry  Higgins, 1994; Tremblay, 2004). It was determined in the study carried out by Lo et al. 
(2003) on the women that work and family conflicts increase if the spouse does not support. It is clearly seen that 
gender roles did not change too much even though women take part in business life much more than the past. Main 
task of the men is going to the work and earning money while women are expected to do the houseworks and care 
for children (Windebank, 2001). As a result, women are often torn between household responsibilities and 
requirements of the work life. According to the traditional social gender role, men is prioritised to work 
and earn money. Although people want women to take part in work life, this situation is regarded as a 
necessity. Having a profession and building a career should of secondary importance for woman 
according to the traditional viewpoint. What matters most is that women should marry, care for children 
and make their husbands happy. Or, even if a woman has a profession and builds a career, she spends 
more time for houseworks in comparison to her husband. 
Young teachers experience more work-family conflicts and teachers working in a private school 
experience both conflicts. In Turkey, schools are public and private institutions affiliated to the Ministry 
of National Education. Teachers working in the public institutions are staffed public servants and they do 
not fear from dismissal. On the other hand, teachers working in the private institutions work on contract 
and their contracts are renewed every year upon their performances. Thus, these teachers should work 
hard, be successful and improve themselves to be able to continue working in the same school. This 
situation may have caused more work-family conflicts for teachers working in private schools. In the 
studies examining the outcomes of family and work conflict originating from the impacts of family life on 
work life, it was reported that family and work life conflict was influential on job satisfaction, being late 
for work, absenteeism and performance (Frone et.al., 1997, Kirchmeyer & Cohen, 1999). 
It was determined in this research addressing the work-family and family-work conflicts of teachers that young 
and female teachers experienced work-family conflict much more than the others. Also private school teachers more 
go through both of the conflicts. In order to alleviate the conflicts of teachers, individual and organisational 
strategies are needed. Teachers should learn how to cope with stress, pay attention to protecting physical and mental 
health and strike a balance between family and work life. As to the executives of schools, they should provide a 
positive working environment for teachers, support teachers in solving the problems experienced in the working 
environment and also motivate them. In this manner, conflicts may be prevented. As it is mentioned above, work-
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family conflict increases job dissatisfaction and job-related stress while reducing the organisational commitment. 
Besides, it leads to problems in family life. Therefore, it is of vital importance to reduce work-family conflicts 
experienced by teachers.  
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